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ESEX

3 Ostober 1951
Chairman, Fersonnel Promotion, Hotation
and Assigmant Soard
Assistant Directsor for Communications

gutdanee for Soard Aetions

The follewl g precepts are established for guidance in FPerseamncl Promotionm,

Rotation and fssigmment Poard actions:

a. Assigmments involving a chamge in station sheuld be ascertained six
months in advance of the effective date for transfer.

b. HNHormally, overseas tours of duty shall be limited te two ears;
hewever, individuals may be reassigned to the same ares for an additienal
taur of duty where exceptional sonditions dictate.

0. Reassizoment of imdiividuals shall be to duties which will brosden
their experience in the fleld of communieations, such action helng con~
sistent with the over-all requirements of the (ffice of Communications.

ds No individusls shall be =ssiyned exeluaively te Feadquarters training
instructor dutles “or a period greater than two years.

e. Perseanal returning from overseas ray be upwm to be svailable for
reassigrment s’ter three months based on date of departure fror sverseas
past.

f. Imdividuals fully quelified for promotion sheuld be reaszsigned to a
slet earrying additi-nel responsibllity and the higher grade,

g The Committee shall eastablish norms for each grade which will pro-

vide a reasomable iadication ss to these individusls who shall be considered

for promotion. These norms will be based on the following factors:

{1) Total experience from the time of graduationm from sshool to the
pressnt, in years.

(2) Pormal sducation (abeve high school level) including special
training to date, in years.

(3) Total 088, CIf, CIA or related experlence, in years.
(k) Bai;g:m of time inm present grade, in yeara.

() Time over minimum are for present grade, in years,
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(6) Age of smployes.

(7) Tadividual's secres will be based on the sum of the factors
{1} throuch (5).

ne A minimun are for grade level table 18 as follows:

Grade Miaimum Are
U3l 19 years
05«5 20

086 - 21

(87 22

03-8 21

053=9 25

08-11 28

8«12 k¥

G3-13 k3

The above minimum ages are to be usad in compuiing the norma for

each grads level and im arriving at the ssore for esch individual, but
are mot nseessarily controlling im cuses where the Board considers
that & prometion 1s justified.

1., Boymally, Veadquarters assignsents shall be limited 4o four years
duration. '

2. Resommendations soverimg spproval by the Assistast Liresior of requests
for tramsfer from the (7fice of GCommunieaticns to other Agemey astivities shall
be made by this Board.
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